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Half-year financial statements 2010
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Disclaimer

All statements made in this presentation that do not refer to historical facts are future-

oriented statements which offer no guarantee of future performance. They are subject 

to risks and uncertainties including, but not limited to, future global economic 

conditions, exchange rates, legal requirements, market conditions, activities by 

competitors and other factors outside the company's control.
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• Outlook



M
ed

ia
 a

nd
 a

na
ly

st
s

co
nf

er
en

ce
1

 h
a
lf-

ye
a
r

2
0

1
0

 •
C

ha
rl
es

 V
ö
g
el

e 
G

ro
up

Operational review of the first half of 2010

Jahresabschluss 2009Jahresabschluss 2009Jahresabschluss 2009Jahresabschluss 2009
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Page 5Key Information

Positive Positive Positive Positive operatingoperatingoperatingoperating profitprofitprofitprofit despitedespitedespitedespite difficultdifficultdifficultdifficult

OperatingOperatingOperatingOperating conditionsconditionsconditionsconditions

• Gross sales 4% below prior-year level after currency

adjustments

• Sales of new collections up 4% after currency

adjustments

• Operating costs reduced by another CHF 346 million

• Positive operating earnings (EBIT) of CHF 4 million

despite decline in sales

• Negative currency effects take CHF 4 million off net

result (CHF – 7 million).

• Solid balance sheet structure with low net debt

(CHF 18 million) and high equity ratio of 63%

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 6Frank Beeck (CSO)

Frank Beeck (43), Master of Finance & Commercial 
Diploma, Chief Sales Officer since July 2010

2006 – 2010: Country Manager at Mango for

7 countries in Europe

2004 – 2006: General Manager Europe at Koton

1993 – 2003: Various functions at Windsor, Eduard

Kettner and Peek & Cloppenburg

PlayingPlayingPlayingPlaying in in in in thethethethe Champions Champions Champions Champions LeagueLeagueLeagueLeague of of of of verticalverticalverticalvertical retailersretailersretailersretailers

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 7Executive Committee

AndrAndrAndrAndréééé MaederMaederMaederMaeder

Chief Executive Officer (CEO)

Markus Markus Markus Markus VoegeliVoegeliVoegeliVoegeli

Chief Financial Officer (CFO)

Werner LangeWerner LangeWerner LangeWerner Lange

Chief Purchasing Officer (CPO)

Frank Frank Frank Frank BeeckBeeckBeeckBeeck

Chief Sales Officer (CSO)

Charles VCharles VCharles VCharles Vöööögele gele gele gele roundsroundsroundsrounds out out out out itsitsitsits ExecutiveExecutiveExecutiveExecutive CommitteeCommitteeCommitteeCommittee

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 82nd tier of management

Andreas HinkAndreas HinkAndreas HinkAndreas Hink
VP Group E-Commerce (since 1 February 2010)

Michael Michael Michael Michael FenzlFenzlFenzlFenzl

VP Group Visual Merchandising (since 1 April 2010)

Matthias Matthias Matthias Matthias FreiseFreiseFreiseFreise

VP Group Sourcing (since 1 April 2010)

Rudolf Rudolf Rudolf Rudolf SchebenSchebenSchebenScheben
VP Group Marketing (since 1 July 2010)

StrengtheningStrengtheningStrengtheningStrengthening thethethethe 2222ndndndnd tiertiertiertier of of of of managementmanagementmanagementmanagement

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 9Merchandise Organization

• Expertise enhanced by the addition of 
internationally known industry specialists from
René Lezard, Hugo Boss, Dolce & Gabbana, Tom 
Tailor, Esprit, French Connection, Tally Weijl, Gap 
and Allsaints

• Competence teams for design, collection, sourcing
and stock control

International International International International specialistsspecialistsspecialistsspecialists strengthenstrengthenstrengthenstrengthen MerchandiseMerchandiseMerchandiseMerchandise
OrganizationOrganizationOrganizationOrganization

>> Building up >> Building up >> Building up >> Building up competencecompetencecompetencecompetence and and and and increasingincreasingincreasingincreasing
efficiencyefficiencyefficiencyefficiency

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Strategy

ImproveImproveImproveImprove imageimageimageimage

• Reduce old stock

• Make marketing more emotional

• Modernize store design

• Sharpen the brand profil

• Improve fashion credentials

BuildBuildBuildBuild up up up up verticalizationverticalizationverticalizationverticalization

• Refocus the organisational structure

• Centralize and simplify processes

• Double the rhythm of collection release

OptimizeOptimizeOptimizeOptimize expansionexpansionexpansionexpansion

• Exploit potential in the main markets

• Improve locations and floorspace productivity

• Close unprofitable stores

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook

Page 10
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Page 11Measures

ImageImageImageImage VerticalizationVerticalizationVerticalizationVerticalization ExpansionExpansionExpansionExpansion

• TestimonialsTestimonialsTestimonialsTestimonials PenPenPenPenéééélopelopelopelope and and and and 
MMMMóóóónicanicanicanica CruzCruzCruzCruz

• Title Title Title Title sponsorsponsorsponsorsponsor of of of of thethethethe Charles Charles Charles Charles 
VVVVöööögele Fashion Days gele Fashion Days gele Fashion Days gele Fashion Days 
ZurichZurichZurichZurich 2010201020102010

• New New New New storestorestorestore designdesigndesigndesign conceptconceptconceptconcept

• New New New New visualvisualvisualvisual merchandisingmerchandisingmerchandisingmerchandising

• ExpandExpandExpandExpand rangerangerangerange of of of of 
accessoriesaccessoriesaccessoriesaccessories

• DevelopmentDevelopmentDevelopmentDevelopment of of of of 
procurementprocurementprocurementprocurement networknetworknetworknetwork in in in in 
AsiaAsiaAsiaAsia

• RestructuringRestructuringRestructuringRestructuring of of of of 
MerchandiseMerchandiseMerchandiseMerchandise OrganizationOrganizationOrganizationOrganization

• CentralizationCentralizationCentralizationCentralization of of of of 
MerchandiseMerchandiseMerchandiseMerchandise ManagementManagementManagementManagement

• CentralizationCentralizationCentralizationCentralization of of of of logisticslogisticslogisticslogistics

• Double Double Double Double thethethethe frequencyfrequencyfrequencyfrequency of of of of 
collectionscollectionscollectionscollections

• IncreasingIncreasingIncreasingIncreasing designdesigndesigndesign
competencecompetencecompetencecompetence

• Expansion in Expansion in Expansion in Expansion in mainmainmainmain
marketsmarketsmarketsmarkets: : : : SwitzerlandSwitzerlandSwitzerlandSwitzerland, , , , 
Germany and Germany and Germany and Germany and AustriaAustriaAustriaAustria

• LocationLocationLocationLocation and and and and floorspacefloorspacefloorspacefloorspace
optimizationsoptimizationsoptimizationsoptimizations

• StreamliningStreamliningStreamliningStreamlining thethethethe portfolioportfolioportfolioportfolio

• EEEE----commercecommercecommercecommerce

• New New New New storestorestorestore formatsformatsformatsformats

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 12Communicated goals

ImplementedImplementedImplementedImplemented measuresmeasuresmeasuresmeasures

� Fresh, innovative advertising since autumn 2009 

� State-of-the-art store design concept tailored to target groups since spring 2010

� Work started on doubling production to 8 collections per year

� Proportion of NOS doubled to 15%

� Careful expansion of accessories and lingerie lines

� Sell-off target of 85% achieved

OngoingOngoingOngoingOngoing measuresmeasuresmeasuresmeasures

� Time from collection production to presentation in stores reduced by 4 weeks

� Entry into e-commerce from autumn 2010, "go live" from spring 2011

� Growth opportunities with smaller formats

� Exploiting expansion potential

� Continued verticalization

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 13Old stock

Old stock Old stock Old stock Old stock reducedreducedreducedreduced

• Inventories at record low level after old stock is
reduced

• All old stock storage facilities closed

• Measures to avoid another build-up of old stock:� Centralization of merchandising� Dynamic discount management� Process optimization

>> >> >> >> SellSellSellSell----offoffoffoff targettargettargettarget of 85% of 85% of 85% of 85% achievedachievedachievedachieved

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 14Store design concept

New New New New storestorestorestore designdesigndesigndesign conceptconceptconceptconcept successfullysuccessfullysuccessfullysuccessfully launchedlaunchedlaunchedlaunched

• All new openings use new concept (25 stores)

• Flagship store opened in Zurich

• Flagship store being converted in Berne

• New visual merchandising, new decoration

>> Stores >> Stores >> Stores >> Stores usingusingusingusing thethethethe newnewnewnew designdesigndesigndesign havehavehavehave performedperformedperformedperformed
betterbetterbetterbetter

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 22Marketing

Marketing Marketing Marketing Marketing emotionalizedemotionalizedemotionalizedemotionalized

• New, dynamic website

• Image campaign

• TV ads on air in spring 2010

• Penélope and Mónica Cruz are new brand 
ambassadors for Charles Vögele

• Title sponsor of the Charles Vögele Fashion Days 
Zurich 2010

>> Charles >> Charles >> Charles >> Charles VVVVöööögele'sgele'sgele'sgele's revitalizedrevitalizedrevitalizedrevitalized looklooklooklook

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 23Restructured markets

4 4 4 4 regionsregionsregionsregions ledledledled bybybyby 4 General Managers4 General Managers4 General Managers4 General Managers

• New Benelux RegionNew Benelux RegionNew Benelux RegionNew Benelux Region� Merger of Netherlands and Belgium Sales 
Organizations in March 2010

• New CEE Region (Central & Eastern Europe)New CEE Region (Central & Eastern Europe)New CEE Region (Central & Eastern Europe)New CEE Region (Central & Eastern Europe)� Merger of the Austria/Slovenia and CEE 
(Czech Republic, Hungary and Poland) Sales 
Organizations in June 2010

• SwitzerlandSwitzerlandSwitzerlandSwitzerland and Germany and Germany and Germany and Germany remainsremainsremainsremains as as as as theytheytheythey werewerewerewere

>> >> >> >> MoreMoreMoreMore flexible flexible flexible flexible structuresstructuresstructuresstructures and and and and exploitationexploitationexploitationexploitation ofofofof
synergiessynergiessynergiessynergies

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook



M
ed

ia
 a

nd
 a

na
ly

st
s

co
nf

er
en

ce
1

 h
a
lf-

ye
a
r

2
0

1
0

 •
C

ha
rl
es

 V
ö
g
el

e 
G

ro
up

Page 24Expansion

StreamliningStreamliningStreamliningStreamlining of of of of storestorestorestore portfolioportfolioportfolioportfolio

>> Focus on >> Focus on >> Focus on >> Focus on closingclosingclosingclosing cash cash cash cash burnersburnersburnersburners and and and and increasingincreasingincreasingincreasing
floorspacefloorspacefloorspacefloorspace productivityproductivityproductivityproductivity

1.1.20101.1.20101.1.20101.1.2010 ———— ++++ 30.6.201030.6.201030.6.201030.6.2010

SwitzerlandSwitzerlandSwitzerlandSwitzerland 169169169169 1111 0000 168168168168

GermanyGermanyGermanyGermany 314314314314 11111111 5555 308308308308

CEE*CEE*CEE*CEE* 208208208208 6666 6666 208208208208

BeneluxBeneluxBeneluxBenelux 166166166166 7777 1111 160160160160

Group totalGroup totalGroup totalGroup total 857857857857 25252525 12121212 844844844844

* CEE Region now includes Austria, Slovenia, Poland, the Czech 
Republic and Hungary.

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 25Markets (30 June 2010)

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Half-year financial statements 2010 Page 26
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Page 27Income statement

in CHF min CHF min CHF min CHF m 1 HY 20101 HY 20101 HY 20101 HY 2010 1 HY 20091 HY 20091 HY 20091 HY 2009 ∆∆∆∆ ∆∆∆∆%%%%

GrossGrossGrossGross salessalessalessales

Net Net Net Net salessalessalessales

690690690690

584584584584

743743743743

631631631631

---- 53535353

---- 47474747

---- 7%7%7%7%

---- 7%7%7%7%

GrossGrossGrossGross profitprofitprofitprofit

GrossGrossGrossGross profitprofitprofitprofit marginmarginmarginmargin

381381381381

65.3%65.3%65.3%65.3%

395395395395

62.7%62.7%62.7%62.7%
---- 14141414 ---- 4%4%4%4%

OperatingOperatingOperatingOperating expensesexpensesexpensesexpenses ---- 346346346346 ---- 357357357357 ---- 11111111 ---- 3%3%3%3%

EBITDAEBITDAEBITDAEBITDA

EBITDA EBITDA EBITDA EBITDA marginmarginmarginmargin

35353535

6.0%6.0%6.0%6.0%

38383838

6.0%6.0%6.0%6.0%
---- 3333 ---- 8%8%8%8%

EBITEBITEBITEBIT

EBIT EBIT EBIT EBIT marginmarginmarginmargin

4444

0.7%0.7%0.7%0.7%

7777

1.0%1.0%1.0%1.0%
---- 3333 ---- 43%43%43%43%

Financial Financial Financial Financial expensesexpensesexpensesexpenses ---- 6666 ---- 3333 ---- 3333

Net Net Net Net resultresultresultresult ---- 7777 ---- 2222 ---- 5555

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 28Group gross sales (in CHF m)

- 22- 22- 22- 22

 - 31 - 31 - 31 - 31

743

690

CurrencyCurrencyCurrencyCurrency influencesinfluencesinfluencesinfluences and and and and lesslesslessless attractiveattractiveattractiveattractive oldoldoldold stock stock stock stock eateateateat intointointointo grossgrossgrossgross salessalessalessales

- 53 million, or - 7%

1 HY 20091 HY 20091 HY 20091 HY 2009 1 HY 20101 HY 20101 HY 20101 HY 2010

Currency

Decrease

594594594594 615615615615

59595959 36363636

68 39
1. HY 20091. HY 20091. HY 20091. HY 2009 1. HY 20101. HY 20101. HY 20101. HY 2010

Old seasonOld seasonOld seasonOld season

Pre-seasonPre-seasonPre-seasonPre-season

CurrentCurrentCurrentCurrent
seasonseasonseasonseason

+ 21

- 23
- 29

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 29Group gross sales (in CHF m)

- 22- 22- 22- 22

 - 31 - 31 - 31 - 31

743

690

CurrentCurrentCurrentCurrent seasonsseasonsseasonsseasons couldcouldcouldcould onlyonlyonlyonly compensatecompensatecompensatecompensate forforforfor somesomesomesome of of of of thethethethe declinedeclinedeclinedecline in in in in oldoldoldold stock stock stock stock salessalessalessales

- 53 million, or - 7%

1 HY 20091 HY 20091 HY 20091 HY 2009 1 HY 20101 HY 20101 HY 20101 HY 2010

Currency

Decrease in 
sales

594594594594 615615615615

59595959 36363636

68686868 39393939

1. HY 20091. HY 20091. HY 20091. HY 2009 1. HY 20101. HY 20101. HY 20101. HY 2010

Old seasonOld seasonOld seasonOld season

Pre-seasonPre-seasonPre-seasonPre-season

Current seasonCurrent seasonCurrent seasonCurrent season

+ 21

- 23

- 29

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 30

483483483483

446446446446

-15-15-15-15

- 22- 22- 22- 22

Effect of exchange rates on gross sales

44644644644631313131

213213213213

EUREUREUREUR

Other FCOther FCOther FCOther FC

CHFCHFCHFCHF

MoreMoreMoreMore thanthanthanthan 2/3 of 2/3 of 2/3 of 2/3 of grossgrossgrossgross salessalessalessales hurt hurt hurt hurt bybybyby continuedcontinuedcontinuedcontinued weaknessweaknessweaknessweakness of of of of euroeuroeuroeuro

CurrencyCurrencyCurrencyCurrency
influenceinfluenceinfluenceinfluence

1 HY 2009

EUR EUR EUR EUR 
mmmm

320320320320 310310310310

EUR EUR EUR EUR 
raterateraterate

1.511.511.511.51 1.441.441.441.44

SalesSalesSalesSales
losslosslossloss

Group total:Group total:Group total:Group total:
CHF 690 mCHF 690 mCHF 690 mCHF 690 m

1 HY 2010

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 31

213213213213

223223223223

92929292

162162162162

SwitzerlandSwitzerlandSwitzerlandSwitzerland

GermanyGermanyGermanyGermany

BeneluxBeneluxBeneluxBenelux

CEECEECEECEE

Gross sales by region (in CHF m)

Percentages: currency-adjusted change on previous year

---- 8%8%8%8%

---- 3%3%3%3%

---- 5%5%5%5%

---- 1%1%1%1%

Group total:Group total:Group total:Group total:
CHF 690 mCHF 690 mCHF 690 mCHF 690 m

CEE and Germany CEE and Germany CEE and Germany CEE and Germany slightlyslightlyslightlyslightly, , , , SwitzerlandSwitzerlandSwitzerlandSwitzerland and Benelux and Benelux and Benelux and Benelux clearlyclearlyclearlyclearly belowbelowbelowbelow last last last last yearyearyearyear

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 32

in CHF min CHF min CHF min CHF m
1 HY 1 HY 1 HY 1 HY 
2010201020102010

1 HY 1 HY 1 HY 1 HY 
2009200920092009

DeltaDeltaDeltaDelta

TotalTotalTotalTotal

DeltaDeltaDeltaDelta

BreakdownBreakdownBreakdownBreakdown
RemarksRemarksRemarksRemarks

SwitzerlandSwitzerlandSwitzerlandSwitzerland 213213213213 231231231231 ---- 18181818

� FX: 0� Like-for-like: - 19� Exp. (net): +1

� Lack of January sales revenue� Temporary store closures (conversions)� Intensified image measures having medium-
term effect

GermanyGermanyGermanyGermany 223223223223 241241241241 ---- 18181818

� FX: - 11� Like-for-like: - 5� Exp. (net): - 2

� Ongoing consolidation of store portfolio

BeneluxBeneluxBeneluxBenelux 92929292 102102102102 ---- 10101010

� FX: - 5� Like-for-like: - 5� Exp. (net): +/- 0

� Political uncertainty hurts consumer
confidence in NL

CEECEECEECEE 162162162162 169169169169 ---- 7777

� FX: - 6� Like-for-like: - 4� Exp. (net): +3

� Economic crisis in Hungary� Expansion in Hungary and Poland

Group totalGroup totalGroup totalGroup total 690690690690 743743743743 ---- 53535353

� FX: - 22� Like-for-like: - 33� Exp. (net): +2

� Weak euro hurts sales in European markets

Old stock Old stock Old stock Old stock hurtinghurtinghurtinghurting thethethethe organizationorganizationorganizationorganization forforforfor thethethethe last time in 1st half of 2010last time in 1st half of 2010last time in 1st half of 2010last time in 1st half of 2010

Gross sales by region (in CHF m)

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 33

381381381381386386386386

Gross profit (currency-adjusted)

25252525

3333 2222

6666 4444

24242424

1 HY 2009

- 2 million items

Ite
m

s 
so

ld
(m

ill
io

n)

ØØØØ AverageAverageAverageAverage netnetnetnet
salesalesalesale per per per per itemitemitemitem

(CHF)(CHF)(CHF)(CHF)
18.518.518.518.5 18.918.918.918.9

GP GP GP GP marginmarginmarginmargin 62.7%62.7%62.7%62.7% 65.3%65.3%65.3%65.3%

1 HY 2010

G
ro

ss
p
ro

fit
(in

 C
H

F 
m

ill
io

n)

SlightSlightSlightSlight declinedeclinedeclinedecline despitedespitedespitedespite improvedimprovedimprovedimproved marginsmarginsmarginsmargins
C

ur
re

nt
se

a
so

ns
Pr

io
r

se
a
so

n
O

ld
se

a
so

ns 33333333
31313131

CHF - 5 million

� Fewer items than PY� Lower margin than PY� Net effect: - 23 million�More items than PY � Higher proportion of 
high-margin items� Net effect: +18 million

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 34Operating costs (in CHF million)

346346346346

357357357357
+ 1+ 1+ 1+ 1

- 6- 6- 6- 6+ 7+ 7+ 7+ 7

- 4- 4- 4- 4

- 9- 9- 9- 9

CHF - 11 million or - 3% 

Currency

Personnel
expenses

Rental
expenses

Advertising
and 

promotion
expenses

Other
operating
expenses

WeakWeakWeakWeak euroeuroeuroeuro helpshelpshelpshelps on on on on costscostscostscosts sidesidesideside

1 HY 2009 1 HY 2010

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 35Currency management

in CHF min CHF min CHF min CHF m

1 HY 20101 HY 20101 HY 20101 HY 2010

CurrencyCurrencyCurrencyCurrency influenceinfluenceinfluenceinfluence

GrossGrossGrossGross salessalessalessales

Net Net Net Net salessalessalessales

690690690690

584584584584
� • Currency movements have a direct

effect on sales figures

GrossGrossGrossGross profitprofitprofitprofit

GrossGrossGrossGross profitprofitprofitprofit marginmarginmarginmargin

381381381381

65.3%65.3%65.3%65.3% � • USD and EUR hedging on goods

OperatingOperatingOperatingOperating costscostscostscosts ---- 346346346346 � • Natural hedging (~80%)

EBITDAEBITDAEBITDAEBITDA

EBITDA EBITDA EBITDA EBITDA marginmarginmarginmargin

35353535

6.0%6.0%6.0%6.0%

EBITEBITEBITEBIT

EBIT EBIT EBIT EBIT marginmarginmarginmargin

4444

0.7%0.7%0.7%0.7%

Financial Financial Financial Financial expensesexpensesexpensesexpenses ---- 6666 � • Other currency influences on balance
sheet positions not relating to goods

Net Net Net Net resultresultresultresult ---- 7777

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 36Overview of regions (in CHF m)

in CHF min CHF min CHF min CHF m
1 HY 1 HY 1 HY 1 HY 
2010201020102010

1 HY 1 HY 1 HY 1 HY 
2009200920092009

RemarksRemarksRemarksRemarks

SwitzerlandSwitzerlandSwitzerlandSwitzerland
GrossGrossGrossGross salessalessalessales

EBITDAEBITDAEBITDAEBITDA

213213213213

33333333

231231231231

35353535

� EBITDA margin maintained
thanks to lower costs and 
improved age structure of 
goods� Streamlining of store structure
in Germany and Austria� Switzerland still biggest
earner

GermanyGermanyGermanyGermany
GrossGrossGrossGross salessalessalessales

EBITDAEBITDAEBITDAEBITDA

223223223223

2222

241241241241

4444

BeneluxBeneluxBeneluxBenelux
GrossGrossGrossGross salessalessalessales

EBITDAEBITDAEBITDAEBITDA

92929292

---- 2222

102102102102

0000

CEECEECEECEE
GrossGrossGrossGross salessalessalessales

EBITDAEBITDAEBITDAEBITDA

162162162162

2222

169169169169

-1111

Group totalGroup totalGroup totalGroup total
GrossGrossGrossGross salessalessalessales

EBITDAEBITDAEBITDAEBITDA

690690690690

35353535

743743743743

38383838

EBITDA EBITDA EBITDA EBITDA marginmarginmarginmargin at at at at priorpriorpriorprior----yearyearyearyear levellevellevellevel

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook



M
ed

ia
 a

nd
 a

na
ly

st
s

co
nf

er
en

ce
1

 h
a
lf-

ye
a
r

2
0

1
0

 •
C

ha
rl
es

 V
ö
g
el

e 
G

ro
up

Page 37Overview of EBIT to net profit (in CHF m)

in CHF min CHF min CHF min CHF m
1 HY 1 HY 1 HY 1 HY 
2010201020102010

1 HY 1 HY 1 HY 1 HY 
2009200920092009 ∆∆∆∆ RemarksRemarksRemarksRemarks

EBITEBITEBITEBIT

In % of net sales

4444

0.7%

7777

1.0%
---- 3333 � Depreciation at prior-year level

Financial Financial Financial Financial expensesexpensesexpensesexpenses ---- 2222 ---- 4444 + 2+ 2+ 2+ 2
� Financial expense reduced thanks to lower net

debt

CurrencyCurrencyCurrencyCurrency differencedifferencedifferencedifference ---- 4444 +1+1+1+1 ---- 5555

� FX losses in unhedged currencies (HUF, PLN, 
CZK) CHF 2 million� FX losses on financial positions in eurozone
CHF 2 million

TaxesTaxesTaxesTaxes ---- 5555 ---- 6666 + 1+ 1+ 1+ 1
� Large difference in results (EBT) between the

national companies

Net Net Net Net resultresultresultresult

In % of net sales

---- 7777

- 1.2%

---- 2222

---- 0.4%
---- 5555

Negative Negative Negative Negative currencycurrencycurrencycurrency influencesinfluencesinfluencesinfluences pull down pull down pull down pull down financialfinancialfinancialfinancial resultresultresultresult

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 38Key balance sheet figures

in CHF min CHF min CHF min CHF m 30.06.1030.06.1030.06.1030.06.10 31.12.0931.12.0931.12.0931.12.09 ∆∆∆∆
InventoriesInventoriesInventoriesInventories 144144144144 173173173173 ---- 29292929

TangibleTangibleTangibleTangible fixedfixedfixedfixed assetsassetsassetsassets 374374374374 400400400400 ---- 26262626

Net Net Net Net debtdebtdebtdebt 18181818 15151515 +3+3+3+3

Total Total Total Total assetsassetsassetsassets 752752752752 818818818818 ---- 66666666

EquityEquityEquityEquity ratioratioratioratio 63%63%63%63% 59%59%59%59%

ReductionReductionReductionReduction in in in in committedcommittedcommittedcommitted capitalcapitalcapitalcapital shoresshoresshoresshores up up up up equityequityequityequity ratioratioratioratio

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook



M
ed

ia
 a

nd
 a

na
ly

st
s

co
nf

er
en

ce
1

 h
a
lf-

ye
a
r

2
0

1
0

 •
C

ha
rl
es

 V
ö
g
el

e 
G

ro
up

Page 39Capital spending (in CHF million)

in CHF min CHF min CHF min CHF m
1 HY 1 HY 1 HY 1 HY 
2010201020102010

1 HY 1 HY 1 HY 1 HY 
2009200920092009 ∆∆∆∆ ∆∆∆∆%%%% RemarksRemarksRemarksRemarks

Store Store Store Store openingsopeningsopeningsopenings 7777 10101010 ---- 3333 - 30%30%30%30% � Fewer openings

RenovationsRenovationsRenovationsRenovations 14141414 7777 +7+7+7+7 +100%+100%+100%+100%
� Main focus on Switzerland

(flagship ZH, pilot stores)

Infrastructure/ProjectsInfrastructure/ProjectsInfrastructure/ProjectsInfrastructure/Projects 6666 11111111 ---- 5555 ---- 45%45%45%45%
� Information systems� Other

Total Total Total Total capitalcapitalcapitalcapital spendingspendingspendingspending 27272727 28282828 ---- 1111 - 4%4%4%4%

Focus on Focus on Focus on Focus on storestorestorestore designdesigndesigndesign and and and and ZurichZurichZurichZurich flagshipflagshipflagshipflagship

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 40Free cash flow

in CHF min CHF min CHF min CHF m 1 HY 20101 HY 20101 HY 20101 HY 2010 1 HY 20091 HY 20091 HY 20091 HY 2009 ∆∆∆∆
Net cash Net cash Net cash Net cash flowflowflowflow fromfromfromfrom operatingoperatingoperatingoperating activitiesactivitiesactivitiesactivities

-> of which change in NWC

16161616

5

65656565

32323232

–––– 49494949---- 49494949

- 27

Net cash Net cash Net cash Net cash flowflowflowflow fromfromfromfrom investmentinvestmentinvestmentinvestment activitiesactivitiesactivitiesactivities ---- 18*18*18*18* ---- 27272727 + 9+ 9+ 9+ 9

Free cash Free cash Free cash Free cash flowflowflowflow ---- 2222 38 38 38 38 –––– 49494949---- 40404040

Free cash Free cash Free cash Free cash flowflowflowflow practicallypracticallypracticallypractically at at at at breakbreakbreakbreak----eveneveneveneven

* This includes CHF +9 million of divestments (Swiss property no longer needed for operations)

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Outlook

Ausblick 2010 Ausblick 2010 Ausblick 2010 Ausblick 2010 ---- 2012201220122012

Page 41
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Page 42Restructuring of Merchandise Organization

>> >> >> >> ReorganizationReorganizationReorganizationReorganization completecompletecompletecomplete bybybyby endendendend----2010201020102010

Focus on Focus on Focus on Focus on competencescompetencescompetencescompetences

MerchandiseMerchandiseMerchandiseMerchandise
OrganizationOrganizationOrganizationOrganization

Brand Brand Brand Brand 
managementmanagementmanagementmanagement

Collection design and 
production

Merchandise Merchandise Merchandise Merchandise 
ManagementManagementManagementManagement

Central planning and 
stock control in all stores

SourcingSourcingSourcingSourcing

Selecting suppliers and 
purchasing goods

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 43Merchandise Management

CentralizationCentralizationCentralizationCentralization of of of of MerchandiseMerchandiseMerchandiseMerchandise Management on Management on Management on Management on tracktracktracktrack

• International Merchandise Management Team from
November 2010

• New structure for Casa Blanca and lingerie since

May 2010

• Stock control focused on themes and floorspace
productivity

>> >> >> >> ReorganizationReorganizationReorganizationReorganization completecompletecompletecomplete bybybyby endendendend----2010201020102010

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 44Supply chain management

EfficientEfficientEfficientEfficient distributiondistributiondistributiondistribution of of of of goodsgoodsgoodsgoods

• Storage merged into three regional 
distribution centres (RDC)

• Goods prepared for sale in RDCs

• Distribution via distribution hubs

>> Gradual >> Gradual >> Gradual >> Gradual implementationimplementationimplementationimplementation bybybyby endendendend----2012201220122012

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 45Additional ranges: lingerie and underwear

OwnOwnOwnOwn lingerielingerielingerielingerie and and and and underwearunderwearunderwearunderwear collectionscollectionscollectionscollections forforforfor thethethethe
firstfirstfirstfirst timetimetimetime

• Playful, trendy collections from Biaggini and Casa 
Blanca 

• Sexy looks for women and men

• Night wear for comfort and dreaming

>> >> >> >> FromFromFromFrom midmidmidmid----SeptemberSeptemberSeptemberSeptember in 500 in 500 in 500 in 500 storesstoresstoresstores

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 49Testimonials

PerfectPerfectPerfectPerfect fit fit fit fit forforforfor Charles VCharles VCharles VCharles Vöööögelegelegelegele

• Announcement of Penélope and Mónica Cruz as 
testimonials gets great response:� Two internationally very famous Europeans� Equally well liked by women and men, natural

personalities� Great knowledge of fashion� Have the skills to develop their own collections� Target group has great affinity to film and TV

–

>> Overall brand >> Overall brand >> Overall brand >> Overall brand campaigncampaigncampaigncampaign withwithwithwith thethethethe Cruz Cruz Cruz Cruz sisterssisterssisterssisters
fromfromfromfrom September 2010 September 2010 September 2010 September 2010 

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 56"Biaggini Violett" collection

EagerlyEagerlyEagerlyEagerly awaitedawaitedawaitedawaited collectioncollectioncollectioncollection

• Penélope and Mónica Cruz are developing their

own collection with Charles Vögele's Brand 

Management team under the "Biaggini Violett" 

brand.

• Full collection to be launched in spring 2011

• 40-piece collection

• Priced about 20% higher than Biaggini

>> Party and >> Party and >> Party and >> Party and cocktailcocktailcocktailcocktail collectioncollectioncollectioncollection fromfromfromfrom November November November November 
2010 in 100 2010 in 100 2010 in 100 2010 in 100 storesstoresstoresstores

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 57Charles Vögele Fashion Days Zurich

Fashion Show Fashion Show Fashion Show Fashion Show –––– also also also also openopenopenopen to to to to thethethethe generalgeneralgeneralgeneral publicpublicpublicpublic

• International top designers have agreed to 
participate

• "Fashion Days Model Challenge" docu-soap starts on 
Pro7 Schweiz in mid-September 2010

• Opening night on 3 November 2010 with fashion
shows from Casa Blanca, Biaggini Violett and the
new lingerie collection

Page 57

>> Charles V>> Charles V>> Charles V>> Charles Vöööögele Fashion Days gele Fashion Days gele Fashion Days gele Fashion Days ZurichZurichZurichZurich runsrunsrunsruns fromfromfromfrom
3 to 6 November 20103 to 6 November 20103 to 6 November 20103 to 6 November 2010

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 58E-commerce

24/7 Charles V24/7 Charles V24/7 Charles V24/7 Charles Vöööögelegelegelegele

• Online shop for Switzerland, Germany and 
Austria; starting with Casa Blanca and Lingerie

• Key functions of merchandising & marketing: in-
house

• All other functions, e.g. logistics, call centre, and 
customer service: external

>> >> >> >> GoingGoingGoingGoing live in spring 2011live in spring 2011live in spring 2011live in spring 2011

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 59Expansion

Focus on Focus on Focus on Focus on streamliningstreamliningstreamliningstreamlining thethethethe portfolioportfolioportfolioportfolio

• Location and floorspace optimizations

• Cash burners to be closed

• Expansion to focus on stores of 700 – 800 m2

• Evaluation of smaller formats

>> >> >> >> FromFromFromFrom 2011: 2011: 2011: 2011: expansionexpansionexpansionexpansion of of of of portfolioportfolioportfolioportfolio in in in in mainmainmainmain
marketsmarketsmarketsmarkets

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 60Outlook

• Difficult market environment

• Unstable procurement markets

• Unfavourable exchange rates

• Positive net result expected at end-year

>> >> >> >> MediumMediumMediumMedium----termtermtermterm goalgoalgoalgoal: EBITDA : EBITDA : EBITDA : EBITDA marginmarginmarginmargin of 10%of 10%of 10%of 10%

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Page 612010/2011 reporting

Media and analysts conference on the 2010 financial statements 8 March 2011 

Annual Shareholders' Meeting 2010 13 April 2011

Media and analysts conference on the 1st half of 2011 23 August 2011

Operational review of the first half of 2010 Half-year financial statements 2010 Outlook
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Thank you for your attention


