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REVIEW OF HY1 2015

Charles

TRANSFORMATION ON TRACK Vﬁgele

Status

Roll-out store format strategy on track

New streamlined range for the first time fully implemented

Performance women‘s wear clearly above prior year

Historic low amount of old stocks

72h reassort

< E EU‘U’lI

Fast-track collection «Create yourself»

Digitalization/OmniChannel

Communication/Marketing-Campaign




REVIEW OF HY1 2015

Charles

EURO-WEAKNESS PULLS DOWN RESULTS yﬁgele

Overview of EBITDA/EBIT trend
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REVIEW OF HY1 2015 HALF-YEAR RESULTS 2015 OUTLOOK FOR HY2 2015

CONSOLIDATED GROSS SALES (change on last year, currency-neutral)

Gross sales increasingly recovers after currency shock in January
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REVIEW OF HY1 2015 HALF-YEAR RESULTS 2015 OUTLOOK FOR HY2 2015

INCOME STATEMENT

Charles

(CHF million) 1 HY 2015 | 1 HY 2014 JAN A in%
Gross sales 469 542 (73) | (13%)
Net sales 392 452 (60) | (13%)
Gross profit 251 300 (49) | (16%)
as % of net sales 64.0% 66.4%
Total operating expenses (262) (286) +24 +8%
as % of net sales 66.8% 63.3%
EBITDA (11) 5 (25)
as % of net sales -2.8% 3.1%
EBIT (29) (15) (24)
as % of net sales -7.4% -1.1%
Net profit/(loss) (36) (12) (24)




HALF-YEAR RESULTS 2015

Charles

CONSOLIDATED GROSS SALES (in CHF miltion) yﬁgele
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Gross sales brought down by weak euro and decline in sales in Switzerland

Currency
effect
Decline on
|-f-I basis:
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REVIEW OF HY1 2015 HALF-YEAR RESULTS 2015 OUTLOOK FOR HY2 2015

Charles

GROSS PROFIT yﬁgele

Gross profit heavily affected by exchange rates

-40
Volume and
margin effect
Currency 9
translation effect )
on net sales
Main influences:
— FX-related decline in sales

Increased discounting owing to price pressure
Decline in volume

o

Reduced merchandise value adjustments




HALF-YEAR RESULTS 2015

OPERATING COSTS (in cHF million)

Savings of CHF 3 million after currency effects

1HY A 1HY A 1HY
2015 2014 2014
wb
—

Personnel (113) (1) (112) +8 (120)
Premises (82) +1 (83) +8 (91)
Advertising (28) +2 (30) +2 (32)
other operating expenses (39) +1 (40) +3 (43)
Total operating expenses (262) +3 (265) +21 (286)

Charles

yﬁgele
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EBIT RECONCILIATION (in cHF m)

Operating EBIT down by CHF 7 million.
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REGIONAL PERFORMANCES

HALF-YEAR RESULTS 2015

Benelux (Netherlands/Belgium) and CEE stay on track

Region Switzerland

Region Germany

Charles

yﬁgele

Region Benelux

(in million) 1 HY 2015 1 HY 2014 1 HY 2015 1 HY 2014 1 HY 2015 1 HY 2014
CHE | CHF | | | CHF | |
Gross sales 161 176 141 | 149 146 | 178 58 = 61 58 | 71
Net sales 144 157 114 | 121 | 118 | 144 a6 | 49 47 | 57
| | s
EBITDA 15.4 26.1 48 | 51 8.3 % 10.1 26 | @7 | @1 | (26)
‘ ic i
EBIT 7.3 18.1 114 | 12 43 | 53 B2 | (34 26) | (32
Filial-Bestand 1. Januar 167 168 282 281 139 141
Veranderung netto 0 0 3 3 @ 3
Filial-Bestand 30 Juni 167 168 279 284 137 138
Region CEE Group’s hea(_iqu_arter and Group
consolidation
(in million) 1 HY 2015 1 HY 2014 1 HY 2015 1 HY 2014 1 HY 2015 1 HY 2014
CHF | CHF CHF
Gross sales 93 | 98 96 117 0 0 469 542
Nettoumsatz Iz 78 77 94 0 0 392 452
EBITDA 06 | 06 21 | 26 (29.3) (22.3) (10.9) 13.9
EBIT 13) | (14) 01 . 01 (32.2) (25.1) (28.5) (4.8)
Store portfolio at 1 January 175 191 763 781
Net change 1 11) @ (11)
Store portfolio at 30 June 176 180 759 770
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Charles

OVERVIEW OF EBIT TO NET PROFIT Vogele

Net result deteriorates by CHF -24 million

(CHF million) | 1 HY 2015 | 1 HY 2014 VAN

EBIT (29) (5) (24)

as % of net sales -7.3% -1.1%

Financial expenses 4) (5) 1

Exchange losses (2) (1) (1)

Tax expenses (2) (2) (0)
Net profit/(loss) (36) (12) (24)

as % of net sales -9.2% -2.7%
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Charles

FREE CASH FLOW yﬁgele

e r | a n d

Earnings and investments have significant influence on free cash flow

(CHF million) | 1 HY 2015 | 1 HY 2014 A
EBITDA (11) 14 (25)
Change in net working capital (6) 5 11
Net financial & tax expenses (7) (20) +3
Cash flow from operating activities (24) 9 (33)
Cash flow from investing activities (29) (7) (12)
Free Cash Flow (43) 2 (45)
Cash flow from financing activities (1) (10) +9
Net change in cash & cash equivalents (44) (8) (36)
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REVIEW OF HY1 2015 HALF-YEAR RESULTS 2015 OUTLOOK FOR HY2 2015

INVESTMENT

Increased investment in store format strategy

(CHF million) | 1 HY 2015 | 1 HY 2014 A
Store openings 2 2 +0
Refurbishments/renovation 14 4 +10
Total regions 16 6 +10
Group infrastructure 3 1 +2
Total Group, net 19 7 +12
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INVENTORIES

Historic low level of old stock

Inventory (million items) 204
(CHF 134 million)

Charles

Vogele
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19.6
(CHF 122 million)

Upcoming spring/summer collection
m Actual autumn/winter collection
Old spring/summer collections

Old autumn/winter collections

30.06.2014
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Charles

KEY BALANCE SHEET FIGURES Vogele

Subdued consequences of Euro weakness on equity ration due to low inventories

(CHF million) | 30.06.2014 I 31.12.2014 A 30.06.2014 VAN
Cash and cash equivalents 51 97 (46) 62 (11)
Inventories 122 140 (18) 134 (12)
Tangible assets 207 215 (8) 223 (16)
Net debt 120 77 +43 87 +33
Total assets 405 473 (68) 450 (45)
Shareholders' equity 114 155 (41) 154 (40)
Equity ratio 28% 33% (5%) 34% (6%)
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OUTLOOK FOR HY2 2015

Charles

OUTLOOK FOR 2015 Vogele
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ﬁ Wal

Simply look good!




OUTLOOK FOR HY2 2015

Charles

IN THE SECOND HALF-YEAR

COLLECTION STORES
: BT -

yourself @ &

) SUMMER FRESH Q
A

DIGITALIZATION/OMNICHANNEL

Végele

NEW LOOKS

UNSEREN
KINDERN ZULIEBE

17/




OUTLOOK FOR HY2 2015

Charles

COLLECTION Vogele
POSITIVE TREND WOMEN’S WEAR SRR

Less old stock, healthy stock

structure

Spring/Summer-collection
completely planned to suit

floorspace

Performance women’s wear
spring/summer-collection since

April above previous year

Launch of Fast-track collection

,Create yourself*
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OUTLOOK FOR HY2 2015

Charles

COLLECTION yﬁgele

e r | a n d

NEW RODUCTLINE: CREATE YOURSELF

* |n-season management:
extra purchasing at short notice

to address customer needs

= Develop fast track ladies collection

as fashion spearhead
— 10 collections per year
— New each month

—  Focus: Modern casual,
sizes 36-48
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OUTLOOK FOR HY2 2015
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STORE FORMAT STRATEGY
AN OVERVIEW
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STORE FORMAT STRATEGY
ROLLOUT ON TRACK
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OUTLOOK FOR HY2 2015
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REVIEW OF HY1 2015 HALF-YEAR RESULTS 2015 OUTLOOK FOR HY2 2015

STORE FORMAT STRATEGY
COMMUNICATION

Sho ping
Q/DDAY

ERLEBEN SIE DIE
NEUE MODEWELT VON
CHARLES VOGELE

SAMSTAG 12.09.2015
« SLGalle 5 7

. KiSbe Strukterenbieten Sorfment. o
NEUES LADENKONZEPT BEI CHARLES VOGELE Ubérsiche. e

Shops in neuem Style (g msnoos Fiir SieSehin gemacht

« Thun, Ball

Charles Vsgele macht sich schan fiir die Kundinnen und Kunden und Kompetente Beratung? Neve Styling- Erleben Sie diSiiisiag Modewelt von Gl Vogele + Chur, Siid Rheinfelsstrasse
ladt zum SHOPPING DAY in die neue Modewelt ein. Ideen? Charles Vigele lat die Kundin- | AB10.00 UHR
nen und Kunden zum Shopping Day sin. 2
Modem, unbeschwert und frisch. So solldas  ner und attraktiv gestaltete Wande ordnen ‘Wer will und etwas Glack hat. darf am — '
Modegefohl im Alltag sein. Charles Vogele Farbwelten und verschiedene Styles. Und 12, oder am 19. September an einem i
hat es eingefangen mit einem neuen Laden-  Busten mit Tragebeispielen inspirierenzuneu-  exkusiven Vorher-Nachher-Styling mit | i
konzept, das den Kundinnen und Kunden en Styling Trends. So wird die Charles Vbge-  Fotoshooting mitmachen. So gehts: \ v ‘I
mehr Struktur, eine bessere Ubersicht und e Filiale zur Bohne for das Sortiment und Melden Sie sich jetzt unter IHR PERSéNLlCHER SHOPPING DAY GUTSCHEIN
he I tion und Emotion beim Einkau- indivi inspiri 1 ch/
"':1 bi:lzﬂimnmsplem Falbknv:u;( mmx I.Jbsuugm Sie sich selbst: Am charlesvoegele fiir Ihr Umstyling in EMMENBRUCKE EMMENCENTER glitig bis 30.09.2015 bel eine m Einkauf b C1F100.~
unterscheidet die spezifischen Abteilungen  Shopping Day ladt Charles Visgele indieneue  der gewiinschten Charles Vogele 2 in \hlrer schz«les Vo0 chweiz upc im
deutlicher von einander und sorgt for eine  Welt der Mode ein - und es gibt dabeiviele  Filiale an. Unter allen Anmeldungen SAMSTAG 12.09.2015 h
bessere Mobile Raumtren- ol i ! rde yling: 3
ABIO.90UHR GESCHENKT

www.charles-voegele ch
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REVIEW OF HY1 2015 HALF-YEAR RESULTS 2015 OUTLOOK FOR HY2 2015

DIGITALIZATION/OMNICHANNEL
NEW ONLINESHOP

© CH / deutsch Storefinder Kontakt FAQ's FashionCard & Anmelden/Registricren
! Q jeh suche ... W WARENKORBE (0)
f DAMEN HERREN KINDER % SALE

Der neue OnlineShop ist da - Jetzt versandkostenfrei bestellen!

Fetzt zum
NEWSLETTER

anmelden

REGISTRIEREN

NEW LOOKS

Entdecken Sie unsere neue Kollektion

UNSEREN
KINDERN ZULIEBE

T-Shirts aus Bio-Baumwolle




OUTLOOK FOR HY2 2015

COMMUNICATION Vﬁgele
NEW CAMPAIGN s w i tze o land
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OUTLOOK FOR HY2 2015

Charles

OUTLOOK FOR 2015

Unchanged guidance:
= Focus on roll-out and communication of store format strategy
= Stop decline in sales (like for like) compared to the previous year

= Positive operating earnings before interest, taxes, depreciation
and amortization (EBITDA)
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REPORTING yﬁgele

» Media and analysts conference on the 2015 financial statements 26 April 2016
= Annual General Meeting of Shareholders, 2015 annual financial statements 18 May 2016
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THANK YOU VERY MUCH Vogele
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DISCLAIMER yﬁg

ele

e r | a n d

All statements made in this presentation that do not refer to historical facts are future-oriented
statements which offer no guarantee of future performance. They are subject to risks and
uncertainties including, but not limited to, future global economic conditions, exchange rates, legal
requirements, market conditions, activities by competitors and other factors outside the company's
control.
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